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Introduction 
 
Under the Equality Act 2010, the college has a statutory and moral duty as an employer and education provider to 
ensure that everything we do reflects our absolute commitment to positively promote and support equality, diversity 
and inclusion.  Our EDI Policy and supporting strategies evidence our aspiration to provide the best possible 
experience for all staff, students and stakeholders and take all reasonable measures to protect everyone from any 
form of discrimination.  This report provides a summary overview of the impact of our EDI Policy and strategies.  The 
college celebrates and actively promotes a culture of diversity and inclusivity and through our mission statement we 
state that: ‘Tameside College will transform lives by offering first class education and training in order to improve 
employability and generate economic prosperity.’ 
 
Valuing Diversity 
 
Tameside College welcomes people from all sections of the community.  In all aspects of college life, we aim to create 
a culture that positively promotes and ensures there is equality, diversity and inclusion for all potential and existing 
students and staff.  We consider this in everything we do, and pursue policies and establish practices which are non-
discriminatory.  We seek to provide fair treatment for potential and existing staff and students and to value diversity.  
Tameside College strives to ensure it successfully delivers programmes to a diverse community of students.  We take 
great pride in advising and supporting each individual student to ensure they are able to achieve their own 
aspirations.  Similarly, we are wholly committed to ensure staff are supported to reach their potential and that staff 
and students are treated with dignity and respect as a result of the College Value and Behaviours that they have 
determined. Equality, diversity and inclusivity is at the heart of everything we do.  Expectations of our staff and 
students are high and we strive to be the best in everything we do.  We believe in excellence and that attending 
college is about more than achieving a qualification, important though that is.  That is why we aim to give every 
person the opportunity to develop their full potential, personally and academically, in a supportive and friendly 
environment.  The ‘Value and Respect Each Other’ value (see below) was developed by students, staff and governors 
to clearly outline the expected behaviours that will ensure we have the right culture in College. 
 

 

Leaders and Staff state they will: 
• recognise and reward excellent 

performance and behaviour 
• create a safe, inclusive and 

productive environment 
• treat everyone fairly, with dignity 

and mutual respect 
• appreciate the needs of others 
• promote well-being and achieve a 

healthy work life balance 

Students state they will: 
• be respectful, polite and courteous to everyone 
• encourage, praise and support each other 
• appreciate that the needs of others may be 

different to your own 
• be tolerant, listen and be open to the views and 

opinions of others 
• respect and positively contribute to the upkeep 

of their learning and wider College environment 

 
We also recognise that our ability to meet these diverse needs is improved by having a diverse workforce which 
generally reflects the local population and which has the skills and understanding to achieve our service objectives. 
We commit ourselves to valuing diversity within our workforce. 
We will strive to become an organisation that: 
• Accepts that everyone has a right to their distinctive and diverse identities 
• Has a workforce generally reflecting the population we serve 
• Understands how valuing diversity can improve our ability to deliver better services and so reduce disadvantage 
• Provides services which are responsive to the diverse needs of different individuals and communities 
• Provides all employees with the training and development they need to enable them to achieve the College's 

goals 
• Provides a supportive, open environment where all employees and students have the opportunity to reach their 

highest potential 
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Key Priorities and Impact Measures 
 
We aim to ensure that equality and diversity themes are embedded throughout the curriculum and the College 
complies with all applicable legislation.  Our key priorities and impact measures for the next three years are: 
• No significant performance gaps between different student groups. 
• Maintain an inclusive culture which positively values equality and diversity.  Within this culture, staff and student 

behaviours will reflect those collectively agreed under the ‘Value and Respect Each Other’ and other values. 
• EDI is considered in the development and implementation of all strategies, policies and processes and that impact 

is evaluated. 
• EDI is embedded into our curriculum and services 
• Our student and staff mix reflects the communities it serves 
 
In order to achieve this, the College’s Equality, Diversity and Inclusion Group will oversee the promotion of positive 
actions needed to achieve these priorities.  They will be supported by the Senior Leadership Team and Governors, 
who will also ensure that relevant staff and learner data is evaluated. 
 
Age and Gender 
 
Data is obtained as part of the recruitment and selection process.  During 2021/22, staff have been asked to check 
and amend their personal information to assure its accuracy.  The table below indicates that there is more of a 
balance regarding gender since the last report.  At 60%, the percentage of female staff has reduced by 3%, with the 
male percentage increasing from 37% to 40%.  The age distribution is within normal expectations. 51% of staff are 
45+ years old, with 20% being 55+.  Whilst there are no EDI implications, SLT are aware of the need for succession 
planning in particular areas of the College. 
 

Age by Gender 
  18 - 24 25 - 34 35 - 44 45 - 54 55 - 64 65 + Sex Total 
Female 9 50 80 71 48 2 260 59.8% 
Male 8 32 34 58 41 2 175 40.2% 

Age Total 
17 82 114 129 89 4 435   
4% 19% 26% 30% 20% 1%   

 
The following table shows the staffing gender split by job type.  The number of males and females in each job type is 
relatively similar, other than for Learning Support and Business Support roles.   
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The annual Gender Pay Gap Report has been published on the College web-site as required.  The report indicates 
that there is no significant pay gap and that we are confident that the small pay gap does not stem from paying men 
and women differently for the same or equivalent work. 
 
The table below shows the performance of students by qualification starts, by age and gender of student.  The 16-18 
achievement rate has improved over three years. There is no significant difference between the achievement rates 
for each age group.  Similarly, there is no significant difference between male and female learners. 
 

 Achievement Rates 
Age and Gender 18/19 19/20 20/21 
16-18 85% 89% 91% 
19+ 89% 87% 89% 
F 87% 89% 90% 
M 86% 88% 91% 

 
The College has experienced significant growth in its 16-18 study programme number over the last five years (see 
table below). 

Year 18/19  19/20  20/21  21/22 Diff 16/17 
to 21/22 

16 – 18 Numbers 2,373 2,386 2,637 2,910 +537 
 
During this growth, the College has positively promoted its courses to encourage participation of females and males 
in traditionally underrepresented skills areas, e.g. women into STEM, women into Construction.  The following table 
indicates that, in general, this focus has led to improvements.   
 

Curriculum Area Gender 18/19 19/20 20/21 21/22 
Construction Female 28 28 31 68 
Engineering Female 19 29 23 31 
Health, Social Care and Early Years Male 26 33 46 54 
Hairdressing and Beauty Therapy Male 9 12 12 14 

 
We will continue to consider the number of males in Hairdressing and Beauty Therapy.  We are pleased that Ryan 
Yates, one of our male students won the Hairdressing Student of the Year Award (see below). 
 

Ryan started out as a L2 Media Hair and Make-Up student three 
years ago and in that first year Ryan worked really hard to 
improve on his skills, regularly practising his skills between 
lessons.  Ryan had 100% attendance, handed all his work in on 
time and passed every exam first time.  Ryan then continued with 
Hairdressing and has just completed his L3. He has put so much 
effort into his work this year and has attended extra cutting 
sessions every week to help him improve his cutting skills and 
knowledge as well as build his confidence. He has worked really 
well in the salon talking to clients and demonstrating excellent 
client care. We are really proud of Ryan, he has achieved so much 
with us over the last three years.  

 
Dylan Danko won our College Skills Award for his achievements in Media Make-Up (see following profile) 
 
 
 



 

Equality, Diversity and Inclusion Annual Report – June 2022        
______________________________________________________________________________________________ 

5 

 

Dylan has progressed from L2 to L3 in Media Make-Up.  The L3 
course were entered into the Association of Hairdressing and 
Therapists North West competition in Blackpool in April. Dylan 
entered into the ‘Create an Image - Carnival’ completing an 
associated hair and make-up look. Dylan came 1st and received 
a certificate and medal.  Dylan’s technical skills and ability 
have developed to a very high standard.  He has successfully 
completed work experience with industry expert Samantha 
Helen at a professional photo shoot with ‘Brow Bomb’ in the 
Northern Quarter, Manchester.  He also participated in a 
professional photo shoot in London with an internationally 
renowned photographer.  Dylan is progressing to University. 

 
We are very proud that Alice Powell was awarded the Construction Student of the Year: Painting and Decorating 
Award and the Skills Award for Construction for her achievements in Painting and Decorating (see below). 
 

Alice consistently goes above and beyond to complete tasks, 
undertake extension tasks and encourage peers to be the very 
best version of themselves.  She is a highly valued member of her 
group.  Alice’s work ethic is exemplary.  Her work is always at 
distinction standard and she constantly self reflects in a bid to 
push herself and improve her skills.  Alice has grown in confidence 
demonstrating high skill levels and high levels of professionalism 
which has resulted in Alice gaining respect amongst her peers.  
Alice is an amazing student with a clear progression plan.  Alice is 
motivated, gifted with a positive attitude that inspires those 
around her.  

 
Sexual Orientation 
 
The table below indicates that 373 (86%) staff identify as Heterosexual.  9 (2%) staff identify as Gay / Lesbian, these 
being teachers (6) and business support (3) staff.  31 (7%) staff indicated that they ‘prefer not to say’.  Of these, 17 
are female and 14 are male indicating there is no significant difference in the response by gender.  This pattern was 
similar for the 15 ‘unknown’ responses (those who did not provide an answer).  The percentage of ‘prefer not to say’ 
and ‘unknown’ responses across job types are similar: Teacher = 13% (24 staff), Assessors = 15% (3 staff), Business 
Support = 10% (10 staff) and Learning Support = 10% (6 staff). 
 

 Sexual Orientation by Gender Female Male Overall Total 
Bisexual 3 1% 1 1% 4 1% 
Gay / Lesbian 5 2% 4 2% 9 2% 
Heterosexual 223 86% 150 86% 373 86% 
Other 3 1% 0 0% 3 1% 
Prefer not to say 17 7% 14 8% 31 7% 
Unknown 9 3% 6 3% 15 3% 

Overall Total 260  175  435  
 
Disability 
 
In regard to having a disability, 96% of staff responded either ‘Yes’ or ‘No’.  15 staff (3.4%) responded that they ‘prefer 
not to say’ and 2 (0.5%) ‘unknown’. This is the fullest response from staff reported to date.  The following table 
indicates that 53 (12.2%) staff have declared that they have a disability.  The age range profile below indicates these 
are evenly spread across the four age ranges between 25 – 34 to 55 – 64 year olds. 
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Disability by Age 

  18 - 24 25 - 34 35 - 44 45 - 54 55 - 64 65 + 
Disability Grand 

Total 
No 16 63 96 115 72 3 365 83.9% 
Not known 0 1 1 0 0 0 2 0.5% 
Prefer not to say 0 4 4 2 5 0 15 3.4% 
Yes 1 14 13 12 12 1 53 12.2% 
% Disabled Staff by Age 2% 26% 25% 23% 23% 2%   

 
The following graph indicates that the highest percentage of staff with disabilities are teachers (41%), followed by 
business support staff (28%) and learning support staff (19%).  These figures are reflective of our staffing ratios by 
job role (ie we employ many more teachers than assessors) as the percentages of staff with disabilities within each 
main job role ranges between 11% to 17%, which is around the overall College figure of 12%. 
 

 
 
The table below provides an overview of student achievement rates for students with a disability or learning difficulty 
and for those who receive ALS.  There are no significant differences when comparing the achievement rates for 
students with a disability or learning difficulty against the overall College achievement rates and for students who 
receive ALS against those who do not. 
 

 Achievement Rates  
18/19 19/20 20/21 

Has Learning Difficulty / Disability 85% 88% 92% 
Has No Learning Difficulty / Disability 87% 89% 90% 
Not Receiving ALS 86% 89% 90% 
Receiving ALS 90% 90% 91% 

 
Aaron Greenough is one of our successful Engineering students.  Aaron, who has a hearing impairment, has impressed 
his teachers and his peers so much they voted for him to be the Engineering Student of the Year (see following 
profile). 
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Aaron has progressed from L2 to L3 and has always put 100% 
effort into the classroom and the workshop.  His work is some of 
the best quality ever seen within the department.  Further, Aaron 
is always polite and well-mannered and a well-respected 
member of the engineering community.  Aaron was the first to 
finish his practical assessment, which was to a Distinction level.  
His confidence and ability has grown over the past 12 months, 
and his future looks bright.  He is progressing to an 
apprenticeship and there is no doubt he will excel in the world of 
work.  He will soon become a highly valued member of staff for 
his employer. 

 
Mason Keneally has been awarded Student of the Year twice during his time at College.  The first time was when on 
the Aspirations provision and the second time as our Bakery Student of the Year this year (see below). 
 

Mason started in Aspirations, winning the Aspirations Student 
of the Year Award.  Mason moved into mainstream curriculum 
to successfully complete his L1 in Catering.  Mason continued 
to gain confidence and develop his skills, and transferred to 
Bakery, successfully completing L1 and L2.  He has now just 
successfully completed Bakery L3.  Over the past few years 
Mason has really developed his skills in Bakery and gained 
great confidence.  He has a great attitude, attendance and 
punctuality.  He will always go the extra mile and often helps 
out on open evenings, in the bakery shop and with bakery 
sales.  Thanks to his attitude and effort, Mason is now work 
ready and has successfully moved into the industry.  

 
Effective support is given to learners to enable them to succeed, with this support being adapted well to support 
learners through COVID.  Learners with severe or complex learning difficulties and disabilities gain new skills and are 
able to recognise how they have developed independence which in turn supports their progression.  In Aspirations, 
the 38 learners with severe or complex learning difficulties and disabilities gained new skills and were able to 
recognise how they have developed independence which in turn supports their progression into adult services 
provision (6 learners) or into the next steps provision (8 learners).  Of the 7 progressing learners who progressed 
from the Aspirations Next Steps provision, 1 went into supporting living, 4 progressed onto Springboard provision 
(mainstream) and 2 progressed into Supported Internships within the Tameside area which results in paid outcomes 
in a variety of jobs.  Of the 16 learners on the Supported Internship programme, 3 went into paid work, 4 into 
voluntary work, 1 progressed to an apprenticeship.  2 learners continued on Support Internships and 6 learners 
progressed to further study, including Princes Trust. 
 
In 2020/21, 86 learners attended the college on mainstream courses with an EHCP, 17 of these being high needs 
learners. 84 came to Aspirations, 62 of these were high needs.  Since 2017/18, the number of EHCP learners has 
grown from 145 to 170, which includes an additional 29 non-high needs EHCP learners.  The increase in non-high 
needs EHCP learners in mainstream curriculum has presented challenges with regards to providing support for all 
SEND learners without any additional funding.  Certain curriculum areas prove more popular to SEND learners e.g. 
Catering & Bakery, Hair and Beauty, Construction, Animal Care and Health and Social Care.  However, we recruit 
learners across the whole curriculum and at all levels.  The overall achievement rate for EHCP learners is 89% which 
is similar to the overall College rate.  We have a good progression rate with most learners with EHCP’s gaining the 
skills to progress to either the next level or into employment or further training.  The needs of our SEND learners are 
diverse including, Autism Spectrum Condition, Dyslexia, Emotional and behavioural needs and more complex 
medical/physical disabilities. Over the last two years we have seen a significant increase in learners with SEMH needs. 
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Where possible, these are shared with curriculum teams prior to the learners starting on their course.  Each learner 
with an EHCP undertakes an annual person centred review within which progress and future aims, including 
developing independence and moving towards adulthood, are discussed and actions agreed.  Advice and guidance is 
provided to reach their goals and aspirations and actions set wherever appropriate. 
 
Ethnicity 
 
The table below indicates that 86% of staff are White – British.  10% of staff are from other all other ethnic groups 
combined.  The significant majority of staff from all other ethnic groups are teachers, with a smaller number in 
Business and Learning Support.  Teaching staff are by far the most diverse group of staff in relation to ethnicity (19%).  
97% of the management team are White British.  In total 12 (3%) staff answered ‘Prefer not to say’ and 2 (0.4%) did 
not answer so are ‘not known’. 
 

Staff Ethnicity by Job type 

  Teachers Assessors 
Business 
Support 

Learning 
Support Managers Technicians 

Overall 
Total 

Any other ethnic group 3 2%           3 0.6% 
Arab 1 1%           1 0.2% 
Bangladeshi       1 2%     1 0.2% 
Black/Black Brit African 4 2%   1 1%       5 1% 
Indian 1 1%   1 1% 2 3%     4 0.8% 
Mix Any Other Mixed 1 1%   1 1%       2 0.4% 
Mix White & Asian     1 1%       1 0.2% 
Mix White & Black Caribbean 1 1%           1 0.2% 
Not known 1 1%   1 1%       2 0.4% 
Pakistani 13 7%   1 1%       14 3% 
Prefer not to say 7 4% 1 5% 1 1% 1 2%   2 12% 12 3% 
White - British 154 79% 19 95% 100 87% 55 92% 30 97% 15 88% 372 86% 
White Any Other B/ground 6 3%   5 5% 1 2% 1 3%   13 3% 
White Irish 2 1%   2 2%       4 1% 

Overall Total 194  20  114  60  31  17  435  
 
The staffing profile is comparable with the Tameside census data (2011) as per the table below: 
 

Ethnicity White Mixed / Multiple Asian or Asian British Black or Black British Other 
Tameside 90.92% 1.45% 6.20% 0.82% 0.61% 

 
The following table shows that there are no significant gaps between the achievement of ethnic minority groups 
when compared to the White – British. 
 

 Achievement Rates  
18/19 19/20 20/21 

Asian (as a whole group) 91% 87% 90% 
Black (as a whole group) 90% 91% 89% 
Mixed (as a whole group) 86% 87% 91% 
Other 94% 92% 90% 
White -British 85% 89% 91% 

Total 87% 89% 90% 
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We are very proud of Mulundu Muyaba who has been awarded both Student of the Year – A Level: Science, 
Technology, Engineering & Maths (STEM) and Overall Student of the Year Award (see below). 
 

 

Mulundu joined us after moving to the UK from 
Zimbabwe.  With just two GCSEs, Mulundu fought for her 
place at the Sixth Form, sitting a range of Science and 
Maths GCSE papers and scoring almost full marks.  
Mulundu earned her chance to achieve the A Levels 
required to pursue her dream of becoming a doctor.  She 
is on track to achieve 3 A*s in Maths, Chemistry and 
Biology this year and achieved grade 9s in the GCSEs she 
sat during the summer of 2021.  She has applied for a place 
at the University of Cambridge to study Medicine and has 
completed a vast array of work experience programmes.  
She is an incredibly proactive and driven student and a role 
model for other young people. 

 
College Values, particularly ‘Value and Respect Each Other’ 
 

 

Staff involvement in creating the College’s values and behaviours framework has 
been a critical factor in creating and maintaining a culture that will support the 
successful delivery of our People Strategy and Target Outstanding Strategy.  During 
2021-22 we have continued to embed the values and behaviours framework into 
key processes, e.g. 121s, appraisal (which has been renamed ‘It’s My Responsibility’ 
after that value).  It has been embedded in staff feedback processes and the 
management team have completed a further cultural wed analysis in order to 
measure impact. 

 
326 staff completed the Staff Survey in 2021/22 compared to 287 in 2020/21.  At 86%, the high levels in overall 
satisfaction achieved in previous years have been sustained and it remains +5% above national average (NA).  92% 
of staff are happy to be working at the College, which remains +8% above NA.  Cultural indicators are high across the 
college: 
• 98% are aware of the College Values and Behaviours Framework.  This is the same as last year and remains +8% 

above NA. 
• 95% are satisfied they are treated with respect by their colleagues.  This is the same as last year and is +4% above 

NA. 
• 96% are satisfied that they receive help from their colleagues if needed and 94% are satisfied their area works 

well as a team.  These are +2% and+5% above NA respectively. 
• 95% are satisfied the College is a friendly place to work and 92% are happy to be working at the College.  These 

responses are +7% and +8% above NA respectively. 
• Most importantly, the reports showing results by age, sex and ethnicity indicate there are no significant 

differences in the responses from different groups. 
 
Our Human Resources Team support any concerns or grievances and also oversee case management in line with our 
HR Policies.  The detail of these cases are reported regularly to SLT and a summary overview is presented to 
Governors.  As part of this monitoring, SLT and Governors consider if there are any issues regarding our EDI Policy 
and Strategy.  There were no issues relating to bullying, harassment or mistreatment of staff.  As a result of SLT 
monitoring, the process for ensuring the timely implementation of any identified adaptations for staff and the 
monitoring of impact has been improved. 
 
For students the College’s Values and Behaviours Framework is focused on during Induction to ensure learners have 
self-identified the behaviours they expect from themselves and one another.  Behaviours that underpin all five values 
ensure there is focus on creating an orderly and supportive environment that is conducive to learning.  The tutorial 
programme builds on this, incorporating a wide range of topics including promoting high expectations and positive 
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attitudes towards learning enabling the learners to gain knowledge, personal skills and attributes for both learning 
and employment.  These topics link clearly to behaviours and attitudes and are also supported by the college 
Acceptable Behaviours Policy which, has ensured inappropriate or unacceptable behaviour is swiftly challenged and 
dealt with in a fair and appropriate manner.  Furthermore, within the curriculum, tutorials and general behaviour 
management reference is regularly made to the behaviours and professional standards that are expected in the work 
place.  This promotes good practice and skill development, but also ensures the potential consequences of 
unacceptable behaviours are considered and understood.  96% of students are satisfied that behaviour in their class 
is good.  There is a robust and well-managed approach to dealing with any challenging or inappropriate behaviour.  
Expectations are made clear and reinforced throughout the year.  This has been more challenging due to the impact 
of COVID, as we have experienced more behaviour issues that can be linked to the impact of isolation and missed 
education as well as the ever changing social distancing rules.  Any inappropriate behaviour within the classroom and 
the wider College environment is dealt with immediately and any action or targets required to prevent recurrence is 
instigated.  Our behaviour management activity is closely monitored, with discrimination being a key area of focus.  
We dealt with three instances of low level, inappropriate behaviour linked to discrimination.  Each have been acted 
on swiftly and appropriately, with action taken to prevent recurrence. 
 
As a conclusion to the Values section, the following photos were taken at the recent HE Graduation and 16-18 Student 
Awards events.  As well as celebrating achievement, they also reflect our commitment to ensuring there is culture of 
diversity and inclusion within the College and that this permeates through everything we do. 
 

  
 
Staff Training and Development 
 
Mandatory EDI training is provided for all new staff as part of our induction processes and this is complemented by 
other training and awareness raising activity throughout the year.  We have redesigned the curriculum self-evaluation 
report and appraisal process for 2022/23 to improve the evaluation of the promotion of EDI in each curriculum area 
and for each staff member.  Where this requires improvement, improvement actions are included in the relevant 
improvement plan. 
 
College Governing Body 
 
The College’s Governing Body is continually reviewing the characteristics of its members in order to ensure there is 
fair representation.  As of 1 May 2022, there were 14 governors in post at the College and their profile is summarised 
in the following table: 
 

Sex Male = 8, Female = 6 
Age Range 16 – 18 = 2, 25 to 34 = 1, 35 to 44 = 1, 45 to 54 = 4, 55 to 64 = 5, 65+ = 1 
Disability Yes = 0, No = 14 
Ethnicity White British = 12, Bangladeshi = 1, African = 1 

 


